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                         STATEMENT BY STEVEN LANG ON THE NEED FOR  
                FEDERAL LEGISLATION MANDATING THE COMPENSATION  
                 OF COMMERCIAL TRUCK DRIVERS ON AN HOURLY BASIS 
 
 
          Unfortunately, more than five thousand Americans, on average, are killed each 
year in crashes involving large trucks.  Moreover, while the 1.7 million commercial truck 
drivers represent around 1.5 % of American workers, in 2005, commercial truck drivers 
accounted for almost 15 % of work-related fatalities.   
 
          It has become obvious that there are two main reasons to account for all these 
horrible accidents seen in the news year after year involving commercial truck drivers 
(operating vehicles weighing as much as 80,000 pounds):  The first reason is that 
commercial truck drivers, almost all of whom are compensated on a per-mile basis, are 
dangerously exceeding the speed limits in order to get paid for more miles than they 
would if complying with the speed limits (e.g., driving 85 mph pays a commercial truck 
driver more money than driving 55 mph for any given hour).   
 
          The second reason for all the accidents is that commercial truck drivers are driving 
longer than the permitted hours-per-day and consecutive-driving-day limitations (again, 
to get paid for more miles), thus resulting in commercial truck drivers suffering from the 
effects of chronic exhaustion. 
 
          The current compensation of commercial truck drivers on a per-mile basis 
continues to pressure commercial truck drivers into these dangerous driving habits.           
 
          It is well known that commercial truck drivers routinely falsify log books.  In fact, 
more than six hundred times a day, truck drivers (and a small percentage of bus drivers) 
are sidelined at checkpoints by safety officials, usually as a result of logbook 
falsification. 
   
          Yet large trucking companies consider logbook falsification penalties to be nothing 
more than the cost of doing business and, furthermore, view the fines as rather 
inconsequential to their profit margins. 
 
          For example, Marten Transport Ltd. (Mondovi, Wisconsin) has a fleet of 3,054 
trucks and, from 2001 to 2007, was issued total fines by the Federal Motor Carrier Safety 
Administration (“F.M.C.S.A.”) of $126,480 which, in fact, stand to be reduced by 
$42,894 should Marten Transport succeed at a two year period of no serious violations of 
logbooks.  In large part, the fines issued to Marten Transport were a result of the fact that 
about twenty percent of their logbooks reviewed by the F.M.C.S.A. were concluded to be 
falsified.  (Source:  F.M.C.S.A.) 
 
          (It’s important to understand that this author is not attempting to single out Marten 
Transport or attempting to, in any way, besmirch the reputation of Marten Transport.  
Much the opposite, this author considers Marten Transport to be a highly regarded 
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trucking company within the trucking industry.  The point this author is trying to make is 
that the fines that are generally issued to large trucking companies such as Marten 
Transport are virtually irrelevant to the profit margins of these large trucking companies.)   
 
          Of interest is that fact that even though Marten Transport incurred $126,480 in 
fines (which, as stated, stand to be reduced by $42,894) from 2001 to 2007, Marten 
Transport was one of the ten trucking companies most heavily fined by the F.M.C.S.A. 
for that time period (The F.M.C.S.A. audits more than fifty thousand truck and bus 
companies.).  Thus, the unfortunate conclusion is that the F.M.C.S.A. doesn’t really 
appear to be handing down fines that are going to create any type of a deterrent 
(Obviously, this a result of pressure from the trucking industry lobby.). 
 
          It should also be pointed out that truck drivers are exempt from overtime.  (Union 
truck drivers are paid overtime, however, the vast majority of today’s truck drivers are 
non-union.  [Note:  In 1938, when truck drivers were legally exempted from overtime, 
most truck drivers were unionized.]) 
 
          This overtime exemption for truck drivers has significance in that trucking 
companies have figured out that they can save more and more money by having their 
truck drivers work longer and longer hours.  That is, as truck driver labor hours increase, 
the marginal cost to the trucking companies of these longer hours constantly decrease.  (It 
should be noted that many truck drivers are pushed to work more than sixty hours a 
week.)  
 
          Accordingly, trucking companies have an obvious financial incentive into having 
their truck drivers work long hours and, unfortunately, this financial incentive still exists 
even if those long work hours are in excess of federal regulations. 
 
          To address the problem of logbook falsification, in Europe, an electronic 
monitoring device is required in all new trucks to record truck drivers’ hours.  However, 
this electronic monitoring requirement has been blocked in the U.S. by the trucking 
industry lobby. 
 
          Moreover, not everyone in the trucking industry has been sold on the safety 
benefits of these electronic logbooks.  Indeed, there is an ongoing debate on the safety 
effectiveness of electronic logbooks, with each side having strong counterarguments.  
  
          Even were electronic logbooks to be required in all trucks, it is still quite possible 
(if not altogether likely) that truck drivers (and even the trucking companies themselves) 
will devise ways to get around the recording mechanisms and/or manipulate the recording 
information. 
 
          The bottom line is that as long as truck drivers are compensated by the mile, these 
truck drivers will be financially motivated and pressured to figure out sneaky methods to 
violate any system (paper or electronic) that records and limits their hours.  Therefore, the 
object is to remove the truck drivers’ motivation to drive for the mile.   
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          Accordingly, there is an immediate need for federal legislation mandating the 
compensation of truck drivers on an hourly basis. 
 
          Millions of Americans are compensated on an hourly basis and very successfully 
complete their job responsibilities in a timely manner:  Bulldozer drivers, steamroller 
drivers, crane operators, welders, electricians, etc. 
 
          By compensating truck drivers on an hourly basis, this takes away the pressure to 
dangerously exceed the speed limits and drive longer than the permitted hours-per-day 
and consecutive-driving-day limitations.   
 
          When truck drivers are compensated by the mile, they drive for their per-mile 
compensation, regardless of speed limits, length of daily driving times, and consecutive 
days driving.  By compensating truck drivers by the hour, truck drivers will now drive for 
when they’re getting hourly paid.   
 
          The way the per-hour system would work is that a truck driver would drive a five 
hundred mile trip in ten hours, for example, and then the trucking company would bill 
that ten hours to the corporation that hired the trucking company. 
                                                                      
          If it took the truck driver eleven hours, the eleven hours would be billed to the 
corporation that hired the trucking company.  
          
          As far as the concern that truck drivers will just sit around at truck stops collecting 
their hourly wage, basic competition among trucking companies will prevent this from 
happening. 
 
          For example, if Company A’s truck drivers routinely complete a particular five 
hundred mile trip in an average of ten hours, and Company B’s truck drivers routinely 
complete the same five hundred mile trip in an average of thirteen hours (since Company 
B’s truck drivers sit around at truck stops), basic competition will award all the 
transportation contracts to Company A. 
 
          (Many trucking companies equip their trucks with GPS monitors.  These GPS 
monitors can be used by trucking companies to rebuff the claims of truck drivers who 
insist they should be paid for work hours when, in fact, they were just sitting around at 
truck stops.) 
 
          (Note:  There will have to be a law over a minimum billing requirement.  For 
instance, if a truck driver completes a five hundred mile trip, there must be a minimum 
billing of ten hours.  This type of minimum billing law ensures that a particular trucking 
company doesn’t pressure its truck drivers into exceeding the speed limits so that the 
trucking company is awarded more contracts.)   
 
          By compensating truck drivers by the hour, there will be a dramatic reduction of 
horrible accidents.  Truck drivers don’t get into accidents because they don’t know how 
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to drive their trucks; truck drivers get into accidents because they are dangerously 
exceeding the speed limits and because they are suffering from the effects of chronic 
exhaustion. 
 
          Chronic exhaustion is extremely insidious in that truck drivers oftentimes don’t 
realize that they are suffering from this condition, until it’s too late. 
 
          The dramatic reduction of accidents will have public safety benefits, savings to fire 
and rescue (as well as hazmat), and savings to the health care system. 
 
          The dramatic reduction of accidents will also create a significant reduction of 
expenses to the trucking companies resulting from litigation, settlements, and judgments.  
(This certainly benefits the insurance industry as well.) 
 
          The savings resulting from the decrease in litigation, settlements, and judgments 
can be passed along to the consumer in the form of lower transportation costs (built into 
everything purchased that is transported by truck). 
 
          Truck driving is a very difficult job, and truck drivers will not work for less than 
fifty thousand dollars a year.  Therefore, truck drivers will continue to earn their fifty 
thousand dollars a year (or more), however, with the per-hour system, they will not be 
pressured into dangerous driving habits.  In the end, most truck drivers should be 
amenable to having their compensation on an hourly basis. 
 
          The conclusion is that compensating truck drivers by the mile does not motivate 
them to stay within the speed limits but rather pressures them to dangerously exceed the 
speed limits.  Further, compensating truck drivers by the mile does not motivate them to 
stop driving after the hours-per-day and consecutive-driving-day limitations but rather 
pressures them to drive clearly in excess of the hours-per-day and consecutive-driving-
day limitations. 
                                                                        
          New federal legislation mandating the compensation of truck drivers on an hourly 
basis can always be reversed. 
  
          At the same time, given the never-ending problems with truck driver related 
accidents resulting in serious injury and death, and given the innumerable benefits of new 
legislation, it would be worthwhile to have immediate federal legislation mandating the 
compensation of truck drivers on an hourly basis.  
 
 
 
 
 
 
  


